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About the Presenters
Heather Casey

•Berry College Graduate, Decision Science

•Started career at Macy’s Systems and Technology – 11 years

•Came to Floyd in 2007 as Cerner EMR Project Manager

•Started PMO in February 2011, currently in role of Director of 
Projects

•Certified in Project, Program and Portfolio management through 
PMI

•Currently pursuing Masters in Psychology of Leadership at work 
with Penn State University.

•Passionate about leadership and project management



About the Presenters
Heidi Cook

•Virginia Tech Graduate, Business Information Technology & 
Marketing Management

•Started career at AT&T in Telecommunications – 10 years

•Came to Floyd in 2013 as a Project Manager and currently working 
as the PMO’s Team Lead

•Certified in Project and Program management, as well as 
Scheduling, through PMI

•Certified in ITIL, CompTIA Healthcare IT, and Knowledge 
Management

•Continuous focus on leadership and project management
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What is a Project?

•A temporary endeavor with a clearly defined beginning and end

•Undertaken to create a unique project or service

•Tactical efforts to deliver strategy



Examples of Projects

• Implementation of PCMH

• Implementation of Meaningful Use

• Startup of an ACO

• Office 365

• Business Intelligence

• Disaster Recovery

• Redesign of ICU

• Projects that impact enterprise strategy

• Construction

• Quality/Regulatory required projects

• Clinical System Enhancements/Upgrades/New 

Implementations

• Business System 

Enhancements/Upgrades/New 

Implementations

• Infrastructure Projects



What is Project Management?

•A business discipline for achieving project objectives through 
activities that:

– Start and end at certain times

– Produce quantifiable and qualifiable deliverables

•Science:  The processes necessary to successfully complete a 
project

•Art:  Leadership Skills (Trust, Team Building, Communication 
(90%!), Integrity, Problem Solving)



The Secret of Getting Ahead

•The secret of getting ahead is getting started.  The secret of getting 
started is breaking your complex, overwhelming tasks into small, 
manageable tasks, and then starting with the first one.”

- Mark Twain



Why Project Management?

•Proven methodology for successful outcomes

•Better decision making at senior levels

•Increased productivity, reduced costs, increased profitability

•Improved communications across stakeholder groups

•Better resource usage

•Achievement of strategic goals and vision

A goal without a plan is just a wish….



Project Managers Conundrum 
-Choices, Choices, Choices!

Triple Constraint

Schedule

Resources

Scope Quality

Schedule



What happens when you increase 
scope?

Quality

Schedule



Things Project Managers Think About

•Integration

•Cost

•Human Resources

•Stakeholder Management

•Scope

•Quality

•Communications

•Time

•Procurement

•Risk Management

Improving 

Success 

Rates!



The reality of the situation is…

The characteristics of the project are not going to change whether you use a 
formal project management process or not. What changes is how the events are 

dealt with when the project is in progress. 

Are they dealt with haphazardly and reactively? 

Or proactively with a smoothly running process?

Initiating > Planning > Executing > Monitoring & Controlling > Closing
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How do I start a PMO?

•PMI offers methodology around over 30 processes

•Very few projects I have ever worked on use ALL of these

•Review processes and determine where your major issues with existing 
projects occur

•Choose 3-5 key processes to begin with

Initiating > Planning > Executing > Monitoring & Controlling > Closing



Where did Floyd start?

•Over 5 years ago when we focused effort on starting the PMO we had….

– 15% coverage of project managers within the portfolio 

– 3 project managers

– Very few consistent processes defined

– 1 Template (for status reporting)



Where did Floyd start?

•We selected the key areas to focus on as:

– Status Reporting

– Charter

– Project Workbook

• Issues

• Risks

• Actions

•Another idea is to select 1 or 2 key processes in each process area (Initiation, 
Planning, Executing, M&C and Closing)



Where did Floyd start?

•Choose areas of focus

•Select/Create Templates

•Implement processes

•Refrain from adding more process until existing ones are repeatable

•Be in continuous feedback and improvement loop

•Once first set of processes are stable, look at next holes which might include:

– Change management, decision management, closeout/turnover, project 
schedules, budgeting, resource management



Project Workbook



Project Workbook



Project Workbook



Project Workbook

Lessons Learned Log

Stakeholder Register



Project Workbook

RACI



Project Workbook

Project Checklist



Where are we now?

•PMO now consists of 18 staff members, 14 project managers, 1 business 
analyst, 1 technical architect, PMO lead, PMO director

•Knowledge base of templates and examples of most PMI process areas

•Formal project management system (PPM)

•100% coverage of IT projects and construction projects

•Branching into enterprise strategic efforts



What type of skills should I look for in a 
PM?
•In Rome, the experienced project manager resource pool is slim

•Successful project managers typically have these skills:

– General leadership skills

– Ability to build healthy relationships

– Communication – both written and verbal

– Detail and process oriented

– Critical thinking/problem solving skills

•PMI or other methodology can be taught to those who have the 
above talent.

•Project Managers bring order to chaos!



How to sell project management

•Value – create, demonstrate and show consistent value!

•Value statement 

– Floyd Example:  

– Leading projects to create opportunities for healthcare excellence

•Business Case – project failures?  Successes?  Industry statistics

•Treat implementing project management as a project!

•Marketing

•Be a SERVICE and not an obstacle

•Pick a project and use as an example applying focus on doing it 
“right”




